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EROYOI\ Ekayan Foundation

CIN UB0900MH2023NPL396596
Educate Enable Empower

Memorandum of Understanding

BETWEEN

Ekayan Foundation........ (Henceforth referred to as Ekayan)
Shree Punit CHS, Sec 29,

Kharghar,

Navi Mumbai - 410210

AND

Don Bosco College of Arts & Commerce(Evening)....... (Henceforth referred to as Don Bosco)
Don Bosco Marg,

Yerwada,

Pune - 411006

Subject —Regarding the project (Henceforth referred to as “The Project”) between two
parties mentioned above with the objective of providing career guidance to lesser
privileged students of age 15 to 25 years in the school/college.

The aim of the project is to provide assistance in guiding youth so they may make clear
and concise career plans.

Project Summary:
In order to help youth make a smooth transition from college to a job, the intervention
program will include the following:

¢ Spoken English classes: Spoken English classes will help students improve their
language skills so they may communicate effectively in the workplace.

* One-to-one counselling: Ekayan will work with students to develop their career
goals and create a plan to achieve them. They will also provide support and
guidance throughout the college application process and beyond.

¢ Career mentor support: Mentors will provide students with guidance and support
as they navigate the college experience.

¢ Interaction with student’s families: This interaction helps families understand the
college application process and the importance of providing support so their
children may pursue their dreams.

The project will help level the playing field for lesser-privileged students and give them the
support they need to succeed in their chosen careers.

On behalf Ekayan, | am pleased to confirm our desire to collaborate with Don Bosco on the
project, as more particularly described in the “Project Summary” in accordance with this



Agreement and its schedules (the “Agreement”). Don Bosco and Ekayan Foundation shall
be a “Party” and collectively “the Parties” to this Agreement.

The Project shall be implemented by or under the direction and supervision of Fr Joseph
Braganza from Don Bosco and | from our party.

Mr. Stalline Michael shall be the Program Coordinator from DonBosco.

Meetings to discuss the project and its progress will be held regularly over the period of
the project, either in person, by telephone, or using video conferencing. They shall be
convened by the Principal Investigators and attended by us often as possible. Meetings
shall be the forum to discuss changes to the project, personnel, resources, publications,
creation of results, and any possible exploitation.

Term

The agreement made by the parties by this Memorandum shall remain in place from 1st
June 2023 to 31st May 2026. The term can be extended only by agreement by both the
Parties.

Infrastructure and Logistics

In respect of the allocated work, Don Bosco will provide the necessary infrastructure,
material, required equipment, youths, and support staff to complete such work and to
carry out the work diligently within the scope of the project.

Intellectual Property

Whenever one Party receives any confidential information from the other Party under a
clearly defined non-disclosure agreement, necessary steps will be taken to protect the
confidential information received, to the extent of the law possible. Nothing in this
Agreement shall affect the ownership of any background intellectual property (being any
intellectual property owned by a Party prior to the commencement of the project or
generated by a Party outside the scope of the project) used in the implementation of the
project. Use of name and logo: Neither Party shall use the other Party’s name or logo in
any press release or product advertising, or for any other promotional purpose, without
the other Party’s prior consent.

Publicity

Neither party shall issue any publications, publicity and/or promotional material in
relation to the project without prior written consent of the other Party. Where
appropriate, recognition will be given in publications arising from the project to the
contribution of both Parties.

Both parties shall procure that in carrying out the project, they will comply with all
applicable laws, regulations and statutes, including those relating to anti-bribery, modern
slavery and data protection.

Either Party may at any point during the term end this Agreement and withdraw from the
project by written notice to the other Party if the other Party has materially failed to
comply with the terms of this Agreement and, where any such breach is remediable, has
failed to remedy such breach within 30 days of having been notified of the breach.



The Parties will use their best efforts to negotiate in good faith and resolve any dispute or
difference arising between them in respect to the interpretation of, or any matter arising
out of, the performance or breach of this Agreement. If any such dispute cannot be settled
through ordinary negotiations by the representatives of the Parties, either Party may give
the other Party notice that it wishes to refer such dispute to their respective designees), in
which event, such individuals will, during a 30-day period following the date of such
notice, attempt to resolve such dispute.

This Agreement will be executed in two (2) originals in the English language. If this

Agreement is translated into another language (whether signed by the Parties or not), that
translation is for information and does not have legal effect.

Yours Sincerely,

Angita Verma, Agreed and accepted,
Founder & Director, Fr Crispino D'Souza
Ekayan Foundation Director,
Don Bosco College of Arts &
Ekayan Foundation Commerce (Evening)
CIN U8090(Z‘(/\D?}2§NPL396596
Si na‘( Signature DIRECTOR
DON BOSCO COLLEGE OF ARTS & COMMER ™ =
Date: Date:

(EVENING COLLEGE) |
~AN NS0 MARG, YERAWADA, PUNE-41(

Ekayan Foundation
Flat A/601, Shree Punit CHS Plot C/69, Sec-21, Kharghar, Navi Mumbai, Raigarh, Maharashtra
Email- ekayanfoundation@gmail.com




IESKUL

RIGHT STEP FOR A BRIGHT FUTURE

Memorandum of Understanding

This Memorandum of Understanding (the Memorandum) is made on 10" October, 2022
by and between ITESKUL, of Pune, Maharashtra, hereinafter referredto as ITESKUL and
The Bombay Salesian Society’s Don Bosco College of Arts & Commerce (Evening),
of Pune, Maharashtra, hereinafter referred to as Don Bosco College of Arts & Commerce
for the purpose of achieving the various aims and objectives relating to the On-campus
Advance Excel Training (the Project).

WHEREAS ITESKUL and Don Bosco College of Arts & Commerce desire to enter into
an agreement in which ITESKUL and Don Bosco College of Arts & Commerce will work
together to complete the Project;

AND WHEREAS ITESKUL and Don Bosco College of Arts & Commerce are desirous
to enter into a Memorandum of Understanding between them, setting out the working
arrangements that each of the partners agree are necessary to complete the Project;

Purpose

The purpose of this Memorandum is to provide the framework for any future binding contract
regarding the Advance Excel Training between ITESKUL and Don Bosco College of Arts
& Commerce.

Obligations of the Partners

The Partners acknowledge that no contractual relationship is created between them by this
Memorandum, but agree to work together in the true spirit of partnership to ensure that there is a
united visible and responsive leadership ofthe Projectand to demonstrate financial, administrative
and managerial commitment to the Project by means of the following individual services.

Cooperation
The activities and services for the Project shall include, but not limited to-

a. Services to be rendered by ITESKUL include (everything at Don Bosco College of Arts
& Commerce:

‘ Conduct Training for Computer Course
b. ervices to be rendered by Don Bosco College of Arts & Commerce include:

FQR ITESHUL
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e (Classroom with audio/video facilities for the trainer

e Provide study material including textbooks, practice sheets and assignment sheets to
participants

Communication Strategy

Marketing of the vision and any media or other public relations contact should always be
consistent with the aims of the Project and only undertaken with the express agreement of both
parties. Where it does not breach any confidentiality protocols, a spirit of open and transparent
communication should be adhered to. Co-coordinated communications should be made with
external organizations to elicittheir support and further the aims of the Project.

Liability
No liability will arise or be assumed between the Partners as a result of this Memorandum.

Dispute Resolution

In the event of a dispute between the Partners in the negotiation of the final binding contract
relating tothis Project, adispute resolution group will convene consisting ofthe ChiefExecutives of
each of the Partners together with one other person independent of the Partners appointed by the
Chief Executives. The dispute resolution group may receive for consideration any information it
thinks fit concerning the dispute. The Partners agree that a decision of the dispute resolution group
will be final. In the event the dispute resolution group is unable to make a compromise and reacha
final decision, it is understood that neither party is obligated to enter into any binding contract to
complete theProject.

Term

The arrangements made by the Partners by this Memorandum shall remain in place from
11" October,2022 to 10™ October, 2025. The term can be extended only by agreement of
all of the Partners.

Notice
Any notice or communication required or permitted under this Memorandum shall be sufficiently
givenifdelivered in person or by certified mail, return receipt requested, to the address set forth in
the opening paragraph or to such other address as one party may have furnished to the other in
writing.

FOR ITESUL
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Governing Law

This Memorandum shall be construed in accordance with the laws of the Jurisdiction of
Pune ONLY.

Assignment

Neither party may assign or transfer the responsibilities oragreement made herein without the prior
written consentofthe non-assigningparty, which approval shall notbe unreasonably withheld.

Amendment
This Memorandum may be amended or supplemented in writing, ifthe writing is signed by the
party obligated under this Memorandum.

Severability
If any provision of this Memorandum is found to be invalid or unenforceable for any reason, the
remaining provisions will continue to be valid and enforceable. Ifa court finds thatany provision of
this Memorandum is invalid or unenforceable, but that by limiting such provision it would become
valid and enforceable, then such provision will be deemed to be written, construed, and enforced
assolimited.

Prior Memorandum Superseded

This Memorandum constitutes the entire Memorandum between the parties relating to thissubject
matter and supersedes all prior or simultaneous representations, discussions, negotiations, and
Memorandums, whether writtenororal.

Understanding
It is mutually agreed upon and understood by and among the Partners of this Memorandum that:
a. EachPartner will work togetherin acoordinated fashion for the fulfillment of the Project.
b. Innoway doesthisagreementrestrictinvolvedPartners fromparticipating insimilar
agreements with other public or private agencies, organizations, and individuals.
c. Totheextent possible, each Partner will participate in the development of the Project.
d. This Memorandum is notintended to and does not create any right, benefit, or trust
responsibility.
e. ThisMemorandum will be effective upon the signature of both Partners.
f.  Any Partner may terminate its participation in this Memorandum by providing written
notice to other Partner.
g. None of the Partners herein are entitled to contact any of the employees of the
other partner directly.
h. Getting into a business deal with any of the employees for a period of 2 years from

FOR ITES}{UL
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the date of this MoU signing is prohibited for all the partners. Be it directly or
indirectly, without the involvement of the said partners,

Signatories

This Agreement shall be signed on behalf of ITESKUL by Mr. Chirag Kothari and
on behalf of Don Bosco College of Arts & Commerce by Fr A jit Munis. This Agreement
shall be effective as of the date first written above.

For ITESKUL,

F(uR ITESKUL
PROPRIETOR

(Mr. Chirag Kothari)
Date:

For Don Bosco Colloege of Arts &

Commerce J\/JJ\V
[}

(Fr Ajit Munis.)
Date: Ty

A
W ichael)
(Stud¢nt Development Coordinator)
Date/
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RIGHT STEP FOR A BRIGHT FUTURE

Memorandum of Understanding

This Memorandum of Understanding (the Memorandum) is made on 20" August, 2022
by and between ITESKUL, of Pune, Maharashtra, hereinafter referredto as ITESKUL and
The Bombay Salesian Society’s Don Bosco College of Arts & Commerce (Evening),
of Pune, Maharashtra, hereinafter referred to as Don Bosco College of Arts & Commerce
for the purpose of achieving the various aims and objectives relating to the On-campus MS
Office Training (the Project).

WHEREAS ITESKUL and Don Bosco College of Arts & Commerce desire to enter into
an agreement in which ITESKUL and Don Bosco College of Arts & Commerce will work
together to complete the Project;

AND WHEREAS ITESKUL and Don Bosco College of Arts & Commerce are desirous
to enter into a Memorandum of Understanding between them, setting out the working
arrangements that each of the partners agree are necessary to complete the Project;

Purpose
The purpose of this Memorandum is to provide the framework for any future binding contract
regarding the MS office Training between ITESKUL and Don Bosco College of Arts &

Commerce.

Obligations of the Partners

The Partners acknowledge that no contractual relationship is created between them by this
Memorandum, but agree to work together in the true spirit of partnership to ensure that there is a
united visibleand responsive leadership ofthe Projectand to demonstrate financial, administrative
and managerial commitment to the Project by means of the following individual services.

Cooperation
The activities and services for the Project shall include, but not limited to:

a. Services to be rendered by ITESKUL include (everything at Don Bosco College of Arts
& Commerce:

‘ Conduct Training for Computer Courses
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I‘. Services to be rendered by Don Bosco College of Arts & Commerce include:
e Classroom with audio/video facilities for the trainer

* Provide study material including textbooks, practice sheets and assignment sheets to
participants

consistent with the aims of the Project and only undertaken with the express agreement of both
parties. Where it does not breach any confidentiality protocols, a spirit of open and transparent
communication should be adhered to. Co-coordinated communications should be made with
external organizations to elicittheir support and further the aims ofthe Project.

Liability
No liability will arise or be assumed between the Partners as a result of this Memorandum.

Dispute Resolution

In the event of a dispute between the Partners in the negotiation of the final binding contract
relating to this Project, adispute resolution group will convene consisting ofthe ChiefExecutives of
each of the Partners together with one other person independent of the Partners appointed by the
Chief Executives. The dispute resolution group may receive for consideration any information it
thinks fit concerning the dispute. The Partners agree that a decision of the dispute resolution group
will be final, In the event the dispute resolution group is unable to make a compromise and reacha
final decision, it is understood that neither party is obligated to enter into any binding contract to
complete theProject.

Term ;

The arrangements made by the Partners by this Memorandum shall remain in place from
21" August,2022 to 20" August, 2025. The term can be extended only by agreement of all
of the Partners.

Notice

Any notice or communication required or permitted under this Memorandum shall be sufficiently
givenifdelivered in person or by certified mail, return receipt requested, to the address set forth in
the opening paragraph or to such other address as one party may have furnished to the other in
writing.

Governing Law
This Memorandum shall be construed in accordance with the laws of the Jurisdiction of

Pune ONLY.
F ITEijJL
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Assignment

Neither party may assign or transfer the responsibilities or agreement made herein without the prior
writtenconsentofthenon-assigning party, which approval shall notbe unreasonably withheld.

Amendment
ThisMemorandum may be amended or supplemented in writing, ifthe writing is signed by the
party obligated under this Memorandum.

Severability
[f any provision of this Memorandum is found to be invalid or unenforceable for any reason, the
remaining provisions will continue to be valid and enforceable. Ifa court finds that any provision of
thisMemorandum is invalid orunenforceable, but that by limiting such provision it would become
valid and enforceable, then such provision will be deemed to be written, construed, and enforced
asso limited.

Prior Memorandum Superseded

This Memorandum constitutes the entire Memorandum betweenthe parties relating to this subject
matter and supersedes all prior or simultaneous representations, discussions, negotiations, and
Memorandums, whether writtenororal.

Understanding
Itis mutually agreed upon and understood by and among the Partners of this Memorandum that:
a. EachPartner will work together inacoordinated fashion for the fulfillment ofthe Project.
b. Innoway doesthisagreementrestrictinvolvedPartners fromparticipating insimilar
agreements with other public or private agencies, organizations, and individuals.
c. Totheextent possible, each Partner will participate in the development of the Project.
d. This Memorandum is notintended to and does not create any right, benefit, ortrust
responsibility.
e. ThisMemorandum will be effective upon the signature of both Partners.
f.  Any Partner may terminate its participation in this Memorandum by providing written
notice to other Partner.
g. None of the Partners herein are entitled to contact any of the employees of the
other partner directly. j
h. Getting into a business deal with any of the employees for a period of 2 years from
the date of this MoU signing is prohibited for all the partners. Be it directly or
indirectly, without the involvement of the said partners.

FO ITESJ@L/JL
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Signatories

This Agreement shall be signed on behalf of ITESKUL by Mr. Chirag Kothari and
on behalf of Don Bosco College of Arts & Commerce by Fr Ajit Munis. This Agreement
shall be effective as of the date first written above.

For ITESKUL, For Don Bosco College of Arts &
E ITESKUL Commerece,

PROPRIETOR

(Mr. Chirag Kothari)

Date:

allige Michael)
(Sfudent Development Coordinator)




I=ESKUL

RIGHT STEP FOR A BRIGHT FUTURE

Memorandum of Understanding

This Memorandum of Understanding (the Memorandum) is made on 15® June, 2022
by and between ITESKUL, of Pune, Maharashtra, hereinafter referredto as ITESKUL and
The Bombay Salesian Society’s Don Bosco College of Arts & Commerce (Evening),
of Pune, Maharashtra, hereinafter referred to as Don Bosco College of Arts & Commerce
for the purpose of achieving the various aims and objectives relating to the On-campus
German Language Training (the Project).

WHEREAS ITESKUL and Don Bosco College of Arts & Commerce desire to enter into
an agreement in which ITESKUL and Don Bosco College of Arts & Commerce will work
together to complete the Project;

AND WHEREAS ITESKUL and Don Bosco College of Arts & Commerce are desirous
to enter into a Memorandum of Understanding between them, setting out the working
arrangements thateach of the partners agree are necessary to complete the Project;

Purpose

The purpose of this Memorandum is to provide the framework for any future binding contract
regarding the German Language Training between ITESKUL and Don Bosco College of
Arts & Commerce.

Obligations of the Partners

The Partners acknowledge that no contractual relationship is created between them by this
Memorandum, but agree to work together in the true spirit of partnership to ensure that there is a
united visible and responsive leadership ofthe Projectand to demonstrate financial, administrative
and managerial commitment to the Project by means of the following individual services.

F ITEEQ:UL
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Cooperation
The activities and services for the Project shall include, but not limited to:

a. Services to be rendered by ITESKUL include (everything at Don Bosco College of Arts
& Commerce:

e Conduct Training for German language

b. Services to be rendered by Don Bosco College of Arts & Commerce include:
e (Classroom with audio/video facilities for the trainer

* Provide study material including textbooks, practice sheets and assignment sheets to
participants

Communication Strategy

Marketing of the vision and any media or other public relations contact should always be
consistent with the aims of the Project and only undertaken with the express agreement of both
parties. Where it does not breach any confidentiality protocols, a spirit of open and transparent
communication should be adhered to. Co-coordinated communications should be made with
external organizations to elicittheir support and further the aims of the Project.

Liability
No liability will arise or be assumed between the Partners as a result of this Memorandum.

Dispute Resolution

In the event of a dispute between the Partners in the negotiation of the final binding contract
relatingtothis Project, adispute resolution group will convene consisting of the ChiefExecutives of
each of the Partners together with one other person independent of the Partners appointed by the
Chief Executives. The dispute resolution group may receive for consideration any information it
thinks fit concerning the dispute. The Partners agree that a decision of the dispute resolution group
will be final. In the event the dispute resolution group is unable to make a compromise and reach a
final decision, it is understood that neither party is obligated to enter into any binding contract to
complete theProject.

EQR ITESpUL
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a. FEach Partner will work together in acoordinated fashion for the fulfillment of the Project.

b. Innoway doesthisagreementrestrictinvolved Partners from participating insimilar
agreements with other public or private agencies, organizations, and individuals.

c. Totheextentpossible, each Partner will participate in the development of the Project.

d. This Memorandum isnotintended to and does not create any right, benefit, or trust
responsibility.

e. ThisMemorandum will be effective upon the signature of both Partners.

f.  Any Partner may terminate its participation in this Memorandum by providing written
notice to other Partner.

g. None of the Partners herein are entitled to contact any of the employees of the
other partner directly.

h. Getting into a business deal with any of the employees for a period of 2 years from
the date of this MoU signing is prohibited for all the partners. Be it directly or
indirectly, without the involvement of the said partners. N?

g
Signatories
This Agreement shall be signed on behalf of ITESKUL by Mr. Chirag Kothari and
on behalf of Don Bosco College of Arts & Commerce by Fr Ajit Munis. This Agreement

shall be effective as of the date first written above.

For ITESKUL, For Don Bosco‘ College of Arts &
Com
FOR ITESKUL
.E-f——:-'.""
PROPRIETOR
(Mr. Chirag Kothari) (Fr
Date: Date:

(Mr Stalline Michael)
(Student Development Coordinator)
Date:
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Game Changer Application Form _ Community College

The Game Changer is a new philanthropic initiative whereby Johnson Controls make a
significant donation to support college in a city where Johnson Controls has a major project.

Goal of the Program: Enroll and graduate underrepresented students in local Finance &
Accounting, Computer Science college programs.

Result: Students from the program will be employed in family — supporting jobs in the
disciplines they studied.

Game Changer Applications will be evaluated on the following:

1.

Program plan of Game Changer to successfully enroll and graduate underprivileged
diversity students.

Plan of the College on how they will utilize the allocated grant for the benefit of the
students and report to Johnson Controls periodically.

Plan of College to seek out and engage with local Johnsons Controls employee
regularly for mentoring, speaking engagements, volunteer opportunities or
continued innovative partnering.

Plan of College to have an individual overseeing the program who can retain
students with the resources they need to be successful.

Significance of Johnson Controls presence & investment in the city where the
college is located. Levels of Support: Requests will be considered on the metrics
above, with the most robust programs with detailed plans and specific call — outs of
the individuals and organizations poised to participate more likely to receive a more
significant grant from Jonson Controls. Johnson Controls reacts favorably to
organizations who value collaboration in programming and funding sources.
Johnson Controls, recognized that a relationship — based approach to students is a
crucial for retaining ad graduating students from a program.

The minimum grant awarded for this program will be a one- year $20,000 grant.




Application Form

~ Name of the College

X Mission statement

Don Bosco College Of Arts & Commerce
(Evening)

Our Goal is Integral Education, to which Don
Bosco Pune is primarily committed and towards
which it directs all talents, activities and
energies.

Integral Education Embraces
A)Inculcating moral uprightness
B)Developing physical and aesthetic talents,
C)Fostering intellectual skills and competence,
D)Furthering cultural development and social
integration.

1
2
( Address

Don Bosco College of Arts & Commerce
(Evening)
Don Bosco Marg, Yerwada,
Pune-411006

N

3,
‘ _ Tax1d

AAATBI1721D

"5. City

Pune

F. State

Maharashtra

411006

7. Zip Code
8. Website Address

P Primary Contact; First and last name

www.donboscoyervada.in

Stalin Michael

\ 10. Title

‘Tl Preferred Phone No.
1

2. Email

Mr

9860299149

13. Name of the college Principal

Fr Ajit Munis

program

16. Phone numbe

“Email Address of the college principal

stal1ine.michael@donboscoverwada.in

15. Name and Title of the Leader who will
have responsibility for the execution of the

MrStalline Michael

r of leader who will have

stalline.michael@donboscoverwada.in 4\

9860299149




responsibility for the execution of the J
program l

17. Please add other college faculty and staff Mr Jagannath Kundu, jakundu@yahoo.com

members who will be part of the initiative. ,9561007638
Please list their names, emails and titles
18. If a Johnson Controls employee Madhabi Chatterjee
recommended that you apply for this
grant, what is his/her first and last name?
[T9. Johnson Controls employee title: HR

madhabi.karpe@jci.com
The Curriculum Includes: Bachelors of
Commerce

[70. Johnson Controls employee email:
_Please explain the curriculum of the
students. Include the length of time to
graduation; key skills students learn in the
program and the type of jobs they are
qualified for upon completion.

* Accountancy

*Office Management/ Administration
* Company Law

* Business Environment

* Banking and Finance

* Economics

* Business Communication
The course duration is 3 years,
First Year- Basic

Second Year- Intermediate
Third Year — Advanced

The Examination is divided in 2 Terms Per
Year,

Total Exams in 3 years is 6 Semesters

Each Year there is a Semester which decides the
promotion of the students to the next year.

During this course student can get into either of
the field namely Accountancy ,Office
Management/ Administration, Company Law ,
Business Environment, Banking and Finance,
Economics, Business Communication

After the completion of the course the students
could opt for any Administrative jobs, Finance
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Sector, Investment Banker, Banking Clerical
Job, Bank Teller, Accountant, Economist Etc

HIGHLIGHT: Mostly students get a better job
right after they complete their graduation ,

They need to be upskilled with certain courses
in the filed they choose for their jobs.

So if there is a course which is designed for
them as per their choice of stream then there is
high probability of better jobs in the corporate.

We would require the help of JCI to guide us in
these courses and the skills that these students
should upskilled with in order to be job ready.

22. Currently ho
the courses
73 What is the current full-pay tuition cos
the programs per year?

w many students are part of

t of The Total College Fee Per Year is 15000/ Rs
Inclusions- Tution Fee-1 3000/-,
Term Fee + Library Feet Maintenance Fee +
Examination Fee(2000/- Rs)

This depends on the Number of students that we
could afford to take during the program.
Training Program Cost Per Child
A)( 6000 x90=540000/- This Cost is for 1
Semester)

B)( 6000 x90=540000/- This Cost is for 2
Semester)

The Total Cos for 1 Year Will be 1080000(

Cost for the Training Program)

24. 1f your college would receive this grant,
what would the cost be to each student in
the Johnson Controls-funded program, per
semester?

We have planned to take

First Year -30 Students (Training Program)
Second Year -30 Students(Training Program)
Third Year — 30 Students(Training Program)

Free Education or Tuition Fee Cost Per Year
C)( 13000 x30= 390000/~ This Cost is for 1
Year)
First Year -10 Students (Free education/
Scholarship)
Second Year -10 Students(Free education/
Scholarship)




25. Please give an overview of how the grant

Third Year — 10 Students(Free education/
Scholarship)

Therefore the total cost after adding the
Training Program Cost Plus the Free Education
cost is 1470000/-

Note- The Number of the students for the
program and Free Education is determined with
the view of the Grant Funding provided by JCI,
more students could be enrolled if the Grant
fund is Increased.
(Please let us know if there is some Module
which has to be added in view with JCI's
requirement)

funds would be used.

The grant funds will be used in conducting
various certified courses by experts in the field,
training sessions, seminars and in funding short
term courses to enhance soft skills, industrial
skills and professional courses relevant to the
current needs of employability.
The Course is divided in 3 Phases , the Student
can join this program in the First Year of
College.
First Year- Phase 1
Level 1-
#Basic Accounts
# Accounting Process
# Real Life Documents
# Bank Reconciliation Statement
#Tally ERP

Second year- Phase 2
Level 2
# MS Office
#TDS & TCS
#Advance Excel
# GST+Income Tax

Third Year — Phase 3
#Level 3 Return Filling
#Data Analysis
#Financial Modelling
#Share Market
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The Above Course is pertaining to the Finance,




Accounting and Taxation field. And on
Completion of the Above course the Students
will be provided with the Certification by the
approved Authority by the Education Board of

India.

The other Skills Training Such as
Softskill
Personality Development
Industrial Skills
Corporate Skills will be carried throughout the
year with other Institutions and faculties.
Note: The above courses are not affordable if
the students opt for it outside the college in
training centres. As the Course fee for the above
is way too high in the Training Centres.
Before the JCI Grant program we were not able
to run any program for our students as there was
a problem with the affordability rate of the
Students. Therefore after the Grant we Could
Help 90 students Per Year for the Program and
Develop them for the Future.
We are an Evening College, where the students
take up some courses or work during the
day. The Passing percentage per Year is
70 to 80 Percent Per Year ie Out of
Every 100 Students who appear for
exams every year nearly about 70 to 80
students are promoted(Pass or Graduate)
. What is your goal graduation rate for the | The Pass/ Promotion percentage for our
program if it were to be expanded with a Locality is 70 to 80% therefore our AIM for our
GameChanger grant? If necessary, please | students is to make them more Efficient and
include narrative to explain. Skilled to Get a Better employment opportunity.
We are looking for a 10 to 15 %increase in the
passing percentage of graduates

26. If your college received the Game
Changer grant, how many additional
students would the school be able to add
to the program discussed above?

“What is the current graduation rate for
students in this program? If necessary,
please include narrative to explain.

29. Please explain the responsibilities of the Organizing Skill Development Courses,
person who will oversee the day-to-day Softskill Program and learning of English
aspects GameChanger program at your Language, Operating new software, organizing
college if a grant would be given. Please seminars, lectures, career guidance for the
explain some of the other main students and overseeing the program and the
responsibilities of this person within the growth of the individual. The person will be
college, outside of the Game Changer. communicating with the other organizations for

the Material(Software Courses,) and Johnson
Controls to take their feedback and guidance
inorder to carry on with the required steps for




the growth of the students.

30. Who will be tasked with responsibility for Mr Stalin Michael
overseeing the Game Changer program at
your college?

31. First and last name: Mr Stalin Michael

32. Title: Facilitator/ Administrator

33. Email stalline.michael@donboscoyerwada.in
34. Phone number 9860299149

35. Total Game changer Project Budget 3000000 INR Per Year

36. Total amount requested from Johnson $20000 USD Per Year

Controls:

37. Please explain your recruitment plan for
new students from underrepresented
groups who this grant will help fund.
Discuss the support the students will be
offered to ensure retention and completion
of the program. Please explain your
recruitment plan for new students from
underrepresented groups who this grant
will help fund.

We will screen the students on the basis of their
affordability which is their
1)Economic status 2)Merit Basis
These students after being screen will be
explained about the Grant. Further we will be
following up with these students class wise with
their respective class teachers in order to
Monitor their growth. The Completion of the
Graduation course and the Add on course for
the purpose of employability will be determined
by the exam for the certification.

Follow up details-

There will be an Individual Evaluation Report
of the Student for the Curriculum which we will
be providing with the JCI Funding. The Reports

will be shared with the students for self

Evaluation and with the help of JCI volunteers

along with our faculty they will be counselled

for areas of improvement.

The Report will include certain Parameters.
1)Attendance.
2) Marks/ Evaluation Scheme(
Percentage growth.
3) Test/ Assessments/ Value Based in
every Semester (Subject Knowledge).
4) Personality assessment( Presentation
skills, Confidence and Language
5)Internships taken by individual

38. If the college receives a Game Changer
grant, will the college allocate other
funding to supplement the Johnson
Controls portion to enhance the program?

Yes, we will supplement Johnson Controls
portion to enhance the program and we will also
be looking for guidance so as to which
curriculum and courses to be started for the




Please explain.

better employability of the students.

The Fund with our college is not sufficient as
we are a Non Profit Organization. As the Fee
collected is directly used to meet the expenses

such as, Teachers Salary, Maintenance,

Electricity, Wages for the Support Staff, Sports

, Activities for the Students, Fee Waiver and

Concession Etc.

But we could supplement JCI with the
Infrastructure needed for any program that they
would like to run on our behalf for the students.

We could make our Faculty available for any
upskill or training needed, seminars, Cross
culture, Man Power for the program and any
other resources available at the Campus.

39. Identify Johnson Controls employees
currently engaged with the college,
including the role -- volunteer, board
member, alumni, student, faculty, etc.
Please include their emails.

Madhabi Chatterjee
madhabi.karpe@jci.com

40. Identify Johnson Controls employees
(with emails) who have indicated an
interest in becoming engaged with the
college if you receive the Johnson
Controls Game Changer grant. If

applicable, please include what roles they

may have within your Game Changer
program.

MsMadhabiKarpe
We at Don Bosco would require a few
volunteers to work with for the following
purpose-
#Counsellors
#Mentor
#Trainer( who would help the students to train
them about the work culture of JCI
# To help our faculty of Don Bosco to Monitor
students growth and development during the
Training Program
# To assist us in assessing the students
performance

41. Please explain how the college will utilize
volunteers from Johnson Controls or the

community to serve as speaker and

mentors for the program. Be as specific as

possible with the cadence of speakers,
mentoring or gatherings for networking.

Career Counselling, Introduction to the
Financing Softwares, Working on Systems,
Personality Development, Taking a tour to the
office station for the knowledge of the working
of the company,

Community building showing them the use of
Linkedin and tips for Cracking interviews,
Study Management Etc

42. Please discuss how you will ensure job

The Training and Job Placement Cell will play




placement after the student completes the
program.

an important role as we tie up with various
Companies, Banks, Industrial
Units,BPO's,Business Units, etc. Arrangement
of Job Fair etc

43. If there are additional comments you'd like
to make about this request, not covered in
the above questions, please add:

We are happy to share the following to be
associated with you.

THE BOMBAY SALESIAN SOCIETY'S -
DON BOSCO COLLEGE OF ARTS AND
COMMERCE (EVENING), Yerwada, Pune
411 006 is an Evening College run by the
Salesian Priests who are mission oriented
towards the poor, underprivileged and the needy
strata of the society especially the Youth. Don
Bosco College of Arts and Commerce (Evening
College) is affiliated to Savitribai Phule Pune
University (SPPU). It basically caters to the
needs of the working students, students
pursuing other professional or technical courses
during the day and to those who wish to carry
on Higher Education. We will be starting the
B.A. ( Bachelor of Arts) Faculty from the
academic year 2022 - 23 along with our already
existing B.Com. (Bachelor of Commerce )
Faculty.

We would want to keep Events like
Marathons, Clean Up drives, Company
Visits, Scholarships for the 1% Rankers, Gifts
Like Laptops or Tabs, and we could like to
create team players and leaders to run these
events

44. Please list up to five metrics you would
suggest using at the end of each semester
to identify if the program is on track to
meet its goals.

1)Attendance. 2) Marks/ Evaluation
Scheme( Percentage growth. 3) Test/
Assessments/ Value Based in every
Semester (Subject Knowledge). 4)
Personality assessment( Presentation
skills, Confidence and Language
5)Internships taken by individual

45. If you receive a grant from Johnson
Controls for Game Changer, are you
willing to report on additional metrics?

The metric that we have defined above contains
most of the things for the overall track and if
still there is any other requirement to assess the
students we could add additional metrics for a
proper growth.




